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Agent Onboarding Checklist

· Switch company affiliation with local Realtor association
· Transfer listings from former company to The Birdsong Group
· Review welcome package with 12 week action plan and GPS template
· Create eXp agent profile/bio
· Update Facebook profile and request adds to eXp workplace groups
· Post welcome announcement on social media and boost
· Set up forwarding from eXp email account to the Birdsong Group email
· Make sure you are added to the Team calendar on Google
· Create email signature in Google
· Take headshot photo or email headshot to Marketing
· Order/forward domain name to your new primary website
· Give Marketing your information to order business cards, presentation folders, and name badge
· Download eXp World to computer and create profile/avatar
· Download eXp World Intercom to smartphone
· Add eXpressway courses to google calendar
· Attend eXp orientation
· Attend state leadership meeting
· Attend company leadership meeting
· Update agent profiles across all consumer websites
· Write social media and blog posts announcing your affiliation with The Birdsong Group
· Start lead generating – post landing pages and company listings on craigslist, etc.
· Begin CINC Training
· Begin Craig Proctor Training
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